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Hello!

Nearly half of the year has already flown by!

I’'m going to try and be more prepared for this
summer compared to last year. In my very first
newsletter, | wrote about how UV prevention in
Japan differs to Australia. Looking at my skin, |
have a lot of freckles already so | should be more
cautious about skin cancer as | grow older. As |
said Volume 1, 1 in 3 Australians will get it! @&

As for good news, this month we will be
welcoming the middle school and high school
exchange students from our sister city,
Clearwater, Florida! Many of them will get to
experience Japan and Japanese culture for the
first time in Nagano City. The sister city
relationship between Nagano City and Clearwater
City has persisted for 67 years now, meaning
there’s only three years left until the 70" year
anniversary! Wow!
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£E5¥l | Further Resources

O https://exhibition.geerthofstede.com/hofstedes
-globe/

O https://hofstede.jp/intercultural-management/

O https://www.simplypsychology.org/hofstedes-
cultural-dimensions-theory.html

Today's Topic

Cultural
Dimensions

Geert Hofstede
(1928-2020)

When | studied Japanese in university, we
learnt more than just language. We learnt how
to distinguish Japanese society from our own
using academic research.

One such theory that was used to elucidate how
Japanese culture differed to Australian culture
was Hofstede’s cultural dimensions theory. In
1980, Geert Hofstede, a Dutch social
psychologist, proposed this framework to better
understand how a country’s values influence
social behaviour. This framework measures
countries based on the six dimensions outlined
on the following page.

With these dimensions, Hofstede conducted a
large-scale survey, determining a rank for each
country on a scale of 1~100. Countless
researchers have since expanded on his
research, with this framework often applied to
the field of international business relations.

I'd like to share how Australia and Japan
compare in these rankings. If you're interested
in how other countries compare, please check
this link for more information!
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Hofstede’s 6 Cultural Dimensions Framework

100 50 0

Hierarchical structure, POWEI' distance index Flat hierarchy, power is
power is reserved for » High Low » distributed equally,
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Individualism v. Collectivism
goals and self-relianc_e, Individ. Collect.
values personal freedgm (IDV)
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at all costs . . unconventional ideas
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Values competitiveness, i t d = Values cooperation,
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Decisions are based E Long_term orientation VS. I)ecisions are based on
on long-term impact, = . . immediate results, quick
prioriiises futpure . B Short-term orientation - th‘.inking is preferr:d to
rewards and planning . (L:r()) . long-term planning
Pursuit of happiness,E Indulgence vs. Restraint Se':lf-control, discipline
leisure and personal = Indulg. (|VR) Rest. and adherence to social
freedom is encouraged: = norms is encouraged
a a 6
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Criticism has been raised against this
framework for the potential to further reinforce
stereotypes. Considering this is a framework,
these rankings should not be viewed as
anything more than a suggestion of tendencies
that members from a society may display based
on these commonly observed cultural values. In
the same way we accept the results of a
personality quiz, we can admit that as humans,
none of us fit into a single box.

scussion

Still, numerically visualising a gap in cultural
values between countries can unintentionally
magnify said differences, turning the concept of
“cultural differences” into a pair of incompatible
elements like oil and water.

If one looks for differences in a culture, one will
only find differences. On the other hand, a
search for similarities will yield surprising
results, the most illuminating of which will stem
from lived experience rather than academic
papers.

When individualism isn’t truly
individualism

Australia ranks 90 for individualistic values, the
second highest after the United States, and 71
for indulgent values. These rankings imply that
the pursuit of personal success and freedom is
praised in Australian culture. But a lower
ranking of 61 in “Motivation towards
achievement and success” hints at a cultural
phenomenon that is not outwardly visible in this
data set, known as Tall Poppy Syndrome.

Tall Poppy Syndrome is a phenomenon in
Australia where high-achieving individuals are
criticised and outcasted. Their success is seen
as a threat of nonconformity, and harassment
and exclusion tactics are used to “keep them in
line”. It is partially why many Australian talent,
like musicians and actors, move overseas to
receive more support for their careers. The
term refers to the act of cutting a flower (poppy)

<

Zi\to-match the rest of the field, very
%anese proverb, “The nail that
sticks up gets hammered down.”

\o}

Concluding Thoughts

We can use binary frameworks like Hofstede’s
to gain an understanding of the general
principles of a country’s people, but real
exchange operates on a spectrum and not every
similarity and difference is readily recognisable.
Unsuccessful exchanges can leave us feeling
frustrated and confused when we lack cultural
awareness, turning cultural differences into
opposing forces that push us further away from
each other. While oil and water cannot be bound
as raw elements, introducing an emulsifier
transforms a once-impossible coexistence into
something suddenly within reach.

My experience working in Japan as an
Australian has taught me a great deal about the
values of group harmony (IDV) and thorough
planning (UAI), and these are assets that | hope
to apply to future workplaces, even outside of
Japan. Every day presents a new challenge, but
also a new chance to learn and better myself.

What have you learnt from the
cultural values of other countries?
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Let's play with real Aussie slangl!

When it comes to Australian English, our slang is said to be more
distinctive when compared to other varieties of English.

Because slang develops fast, it can be hard to learn it without’being in
the country itself. On this page, I’Il introduce some modern Australian
words and slang so that you can speak |ike an Australian.

Today's Word

up themselves

up yourself

Meaning: arrogant, think
highly of oneself, cocky

up himself

up herself

I'll introduce a phrase to go with this issue’s topic of “Tall Poppy Syndrome.” If someone
is acting better than everyone else, you can say that person is “up themselves.”
The origin of this phrase is a bit crude, but it refers to the idea of someone’s head being
stuck so far up their backside that they can’t see anything other than themselves!

| hate guys
She’s so who are up
up herself themselves.

2

“l just moved to
Toorak!™

kToorak is an suburb in Melbourne famous
for having an averoge real estoate worth
around 4 million AUD. 9
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Connect with us on social medial
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That” s it!

See you next
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